MLEELANAU

. TOWNSHIP LIBRARY

119 Nagonaba St. Northport, M|l 43670
www.leelanautownshiplibrary.org

Leelanau Township Library Meeting of the Board of Trustees
Monday May 20, 2024 7-9 pm in the Library and on Zoom
Meeting ID: 482 391 5571

1. Call to Order

2. Approval of April Minutes
3. Public Comment

4. Directors Report

5. Financial Report

6. Old Business
1. Strategic Planning - Survey Process

2. Director Evaluation
3.

7. New Business

1.

2.
8. Public comment
9. Adjournment

Next meeting: June 17, 2024 at 7pm



DRAFT Leelanau Township Board of Trustees Meeting Minutes for April 15. 2024
Present; Amanda Kruk, Mary Robertson, Rick Gans, Jamie Scripps

via Zoam; Dale Lersch

Absent: Mark Morton

Staff present: Julie Alpers-Preneta, director

Friends and Public Present: Silvia Gans, via Zoom: Patty Noftz, Anne Harper

Mary Robertson called the mesting to order at 7:04
Approval of Minutes,
A. Rick moved to approve the 3-18 meeting minutes, Jamie seconded. Unanimous
approval,
B. Jamie moved to approve the 4-4 special meeting minutes, Rick seconded.
Unanimous approval.
lll.  Public Comment: Silvia said “Good work everybody!”
V.  Director's Report :
A. Visitors and circulations numbers still climbing
B. There has been a big purge of the fiction section
C. Discovered spring break is a great time for childrens’ progfamming, not so much
for adult programming
D. CD are gone, CD rack moved o new home in TC, making great space for events
like poetry night.
Erin is weeding the Juvenile/YA books & relocating particular author’s books to
be all together and easier to find
New color printer is here and almost set up- currently cannot wirelessly print
Faxing is not a separate line, see no need to pay for a separate line
Seed library is here & some home-grown seeds have been donated
Annual report can be expected next month
William Kent Krueger event still need lights & sound, discussion with
recommendations on who else to contact was had
K. Julie received praise for the Director's Report, citing impressive numbers
V.  Financial Report
A. Explanations for why certain budget items were in negative:
1. Line 717.1 Property & Liability insurance paid in March for FY '24-'25,
leaving a deficit of $-4,083.
2. Line 728 Repairs & Maintenance the fire extinguisher was checked
unexpectedly, leaving a deficit of $-160.20
3. Line 730 Furnishings/Equipment - 2 bookcases were purchased, leaving
a deficit of $-647.84
4. Line 744 Digital Materials went over expected budget, leaving a deficit of
$-381.65
B. Rick moved that for the '23-'24 Budget, in category 717.1 we increase budget by
$4083, in category 728 we increase by $161, in category 730 we inctease by
$648, and in category 744 we increase by $382, Mary Robertson seconded.
Unanimous approval.
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V1.  Old Business :

A. Sfrategic Planning: Julie, Mark, and Rick met with ReThinking Libraries to work
next steps and a contract is expected by end of week. Jamie & Rick will review
the contract. The proposal with an agreed upon flat rate w/additional facilities
study was accepted. Schedule of meetings, visits, refreat, etc, will be laid during
the kick off meeting. The kick off is scheduled for 5-15 on Zoom at 1pm. A special
meeting of the board to approve the contract is scheduled for 5-14 at 8:45pm. We
need to add the ReThinking checklist to the public record. Rick finished the grant
proposal last week, it included the RFP and the ReThinking proposal plus the
LTCE's required documentation. Joan Moore confirmed it had been received and
their committee will review it after the May 1st deadline. They may ask for more
info upon consideration. We asked for $15,000,

B. Director Evaluation: delayed to May when more of the board can be present.

VII.  New Business

A. Julie updated the meeting calendar for the next year. Jamie moved to approve
the meeting calendar, Amanda seconded. Unanimous approval.

B. Election paperwork: county clerk needs time to research exact requirements,
deadlines, etc.

VIIl.  Public Comment

A. Anne Harper asked if we planned to include director self-evaluations in our
director evaluation process. Dale mentioned we had talked about it and need to
clarify with Mark. Anne suggested it is very good practice to have director do the
self-evaluation with goals and milestones for the upcoming year. Board members
agreed this is a very good idea. Rick noted that the strategic plan will also include
goals and milestones for the year. Anne also asked to clarify if we have dates for
the survey yet- we do not. Lastly, Anne would Hke to be able to find an embedded
hyperlink on the website to facilitate joining meetings via Zoom, rather than
copy/pasting the info from the board packet. She also thanked the board for their
work and service.

B. Silvia Gans reviewed the meeting calendar and wondered if we could include the
FOLTL joint meeting in March, and clarified that there is no date yet set for the
June FOLTL annual meeting (it is a placeholder on the calendar). She then asked
when will the Library need FOLTL support for the survey? After the kickoff we will
know more, we'll need them for community meetings and this will all probably get
started right in June. Silvia asked also if the board will want FOLTL
representation in the retreat later in the year. The answer was “probably.” Lastly,
Silvia asked for one board member willing to come to the FOLTL general meeting
on April 23 at 5:30 to talk about the sfrategic plan. Rick volunteered.

IX.  Adjournment '
A. Mary moved to adjourn at 7:53

Next meeting: May 20, 2024
Notes recorded and minutes respectively submitted by Amanda Kruk, secretary



Present: Mark Morton, Rick Gans, Amanda Kruk, Jamie Scripps
Absent: Mary Robertson, Dale Lersch
Staff present: Julie Alpers-Preneta

I.  Mark Morton called the meeting to order at 6:58pm
[I.  Public Comment: None
lll.  New Business

A

B.

ReThinking Libraries: Jamie moved to accept the contract, Rick seconded.
Unanimous approval.

Budget cortrection: Rick moved to increase Line 801.4 from $15,000 to $32,000 to
cover consulting fees, Jamie seconded. Unanimous approval.

Audit contract with Tobin & Co.: Rick moved to accept the contract, Amanda
seconded. Unanimous approval.

Discussion about the Township audit for informational purposes. There had been
some confusion in the Township regarding money expended before the
separation of the Library from the Township but spent after the separation. The
Township had thought they were owed $11,000 but in fact it was a legitimate
Township expense as the fees were incurred before the separation took place.
There was also some confusion over the intergovernmental agreement which
had been approved by former Twp Supervisor Rick Cross, but in the same
meeting he resigned and in the aftermath, the document had not been signed.
The Library Board discussed the need to have that document signed and

- possibly reapproved by the Township to avoid confusion in the future.

V.  Public Comment: None
V.  Mark Morton moved to adjourn at 7:06pm
Vi.  Next meeting May 20, 2024 at 7pm

Notes recorded and respectively submitted by Amanda Kruk, secretary
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What’s happening at the
Leelanau Township Library

April at the library was anchored by five FOLTL Poetry Month events which included
the Green Leaf poetry collective, Linda Nemec Foster, Siusan O’Rourke songwriting, Holly
Wren Spaulding and the always popular open mic night to close out the month. Thank
you Friends for all your hard work.

- A special unveiling was held on April 13 for the original art by Lynne Rae Perkins,
“Miss Mary’s Reading Corner” in honor of Mary Crowgey. We had a great turn out and this
lovely art is now up in the children’s area of the library.
Tech Tuesday in April covered IPads basics. We also hosted the NPS kindergarten
class for story time.

Our regular programming has continued including Wigglers, Wednesday crafternoons,

and Book Group (/sland of the Sea Women by Lisa See)

Upcoming in May:

*New Art in the Corner by James Thatcher

*Two Heartland Hospice End of Life presentations on May 2 and May 16 @ 2pm
*Special Leelanau Reads! 2024 Book Discussion of The River We Remember by William
Kent Krueger May 8 at 7pm

*Leelanau Reads Author Event with William Kent Krueger May 18 @ 7pm at the NPS
auditorium

*Kurt Lauckner Demystifies Artificial Intelligence on May 22 at 7pm

*Book Group meets at 1pm on May 22 to choose our next titles and discuss Horse by

Geraldine Brooks _
2023 vs 2024
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12:30 PM Leelanau Township Library
05/17/24

Accrual Basis Profit & Loss Budget Performance
April 2024

Apr 24 Apr'24- Apr 24 Budget Remaining  Annual Budget
|

Income
402 - Property Tax Capture 0.00 0.00 267,625.15 2687,625.15
566 - State Grants, Culture
566.1 - State Library Aid 1,031.12 1,031.12 1,088.88 2,100.00
Total 566 - State Grants, Culture 1,031.12 - 1,031.12 1,068.88 2,100.00
581 - County Penal Fines 0.00 0.00 2,300.00 2,300.00
602 - In House Revenues 130.00 130.00 1,070.00 1,200.00
662 - [nvestment Interest 258.08 258.98 491.02 750,00
674 - Private Donations
674.3 - Donations-Unrestrictad 400.00 400.00 3,100.00 3,500.00
: Total 674 - Private Donations 400.00 400.00 3,100.00 3,500.00
Total Income 1,820.10 1,820.10 275,655.05 277,475.15
Expénse ‘
701 - Payroll Expenses 9,342.64 ‘ 8,342.64
702 - Salaries and Wages 0.00 0.00 95,843.03 105,285.67
703 - Social Security - Employer 481.54 481.54 6,046.46 6,528.00
704 « Medicare - Emplover 112.61 112.61 1,414.39 1,627.00
705 « Mi Unemploymeni Tax 0.00 0.00 2,843.00 2,843.00
707 « Federal Unemployment 0.00 0.00 168.00 168.00
709 - Health Insurance 2,776.18 2,776.18 14,023.82 16,800.00
710 - 401K Pension 0.00 0.00 §,000.00 5,000.00
717 - INSURANCE
717.2 - Workers Comp Insurance 0.00 0.60 450.00 450.00
717.1 - Property & Liability Insurance 0.00 0.00 4.400.60 4,400.00
Total 717 - INSURANCE 0.00 0.00 4,850.00 4,850.00
726 - SUPPLIES
727 - OFFICE MATERIALS
] 727.1 - Postage 68.26 68.26 581.74 650.00
727.2 - Printing 0.00 0.00 200.00 200.00
. 727.3 - Office Supplies 0.00 0.00 5,000.00 - 5,000.00
Total 727 - OFFICE MATERIALS 68.26 68.26 5,781.74 5,850.00
Total 726 - SUPPLIES 68.26 68.26 5,781.74 5,850.00
728 - Repairs & Maintenance 0.00 0.00 5,500.00 5,500.00
729 - Building Supplies 219.47 2198.47 280.53 500.00
730 - Furnishings/Equipment 0.00 0.00 1,500.00 1,500.00
741 - Books 33.00 33.00 17,967.00 18,000.00
742 - Audio Books 0.00 0.00 500.00 500.00
743 - Periodicals 369.97 ‘ 369.97 2,130.03 2,500.00
744 - Digital Materials 473.99 473.99 9,626.01 10,100.00
745 : Wovies 0.00 0.00 1,000.00 1,000.60
746 - Library of Things 0.00 0.00 1,000.00 1,000.00
747 : Programs 401.60 401.60 2,348.40 2,750.00
750 - Information and Technoiogy 49,38 49.38 7,200.62 7.250.00
760 - PR and Advertising 0.00 0.00 1,500.00 1,500.00

1 ' Page ] of 2
|



12:30 PM Leelanau Township Library
05/17/24

Accrual Basis Profit & Loss Budget Performance
April 2024

Apr 24 Apr'24- Apr 24 Budget Remaining  Annual Budget
|

301 : Professional Fees

801.1 - Bookkeeping Fees - 0.00 0.00 4,500.00 4,500.00
801.2 - Legal Fees 0.00 0.00 1,080.00 1,000.00
801.3 - Accounting Fees 0.00 0.00 5,000.00 5,000.00
| 801.4 - Consultants 0.00 0.00 32,000.00 32,000.00
‘ 801.5 - Recording Secretary 0.00 0.00 600.00 600.00
‘ Total 801 - Professional Fees 0.00 0.00 43,100.00 43,100.00
802 - Dues 381.00 381.00 1,619.00 2,000.00
| 810 - Education/TraininTransp 6.00 0.00 2,000.00 2,000.00
850 - Communications 0.00 .00 1,200.00 1,200.00
§20 - Heating 0.00 0.00 2,000.00 2,000.00
921 - Electric 0.00 0.00 4,200.00 4,200.00
922 - Sewer Use Fee 0.00 0.00 800.00 800.00

955 - Misc Expense/Contingency
955.2 - Miscellaneous ' 0.00 0.00 700.00 700.00
Total 955 - Misc Expense/Contingency 0.00 0.00 700.00 700.00
_ Total Expense 14,709.64 14,709.64 242,242.03 256,951.67
. Net Income '"1Z,889.54 ~12,089.54 3341302 ____ 20,523.48

Page 2 of 2



12:28 PM
05117/24

Accrual Basis

Income

566 -
566.1 - State Library Aid

State Grants, Culture

Total 566 - State Grants, Culture

602 -
669 -
674 -

674.3 : Donations-Unrestricted

In House Revenues
Investment Interest

Private Donations

Total 674 - Private Donations

Total Income

Expense
701 -

703

Payroll Expenses

» Social Security - Employer
704 -
709 -
726
727 - OFFICE MATERIALS

Medicare - Employer
Health Insurance
SUPPLIES

727.1 - Postage

Total 727 - OFFICE MATERIALS

Total 726 + SUPPLIES

729

741

743 -
744 -
747 -

750
802

Building Supplies

* Books

Periodicals
Digital Materials
Programs

» Infermation and Technology
- Dues

Total Expense

Net Income

Leelanau Township Library
Profit & Loss

Apr 24

1,031.12
1,031.12
130.00

258.98

400.00

400.00

1,820.1¢

9,342.64
481.54
112.81

2,776.18

68.26

68.26
68.26
218.47
33.00
369.97
473.99
401.60
49.38
381.00

14,709.64

~12,889.54

April 2024

Page 1 of 1



12:26 PM Leelanau Township Library

05/M17124
Accrual Baslis

ASSETS
Current Assets

Checking/Savings
000-001 - HB Checking 0284
000-002 - HB MM Savings 0297
000-005 - HB CD 7234
000-006 - HB CD 7247

Total Checking/Savings

Total Current Assets
TOTAL ASSETS

i LIABILITIES & EQUITY
| Liabilities
3 Current Liahilities
Other Current Liabilities
| 24000 + Payroll Liabilities
| 241 - Ml State Withhotding
242 - Federal Withholding
243 - Social Security - Co
244 - Medicare - Co
247 - Social Security - Employee
248 - Medicare - Employee
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
Net Income

; Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet

All Transactions
May 186, 24
L |

10,039.82
310,953.98
35,000.00
20,000.00

375,993.80

375,993.80
375,9293.80

727.84
318.84
159.00
240.33
56.21
240.33
56.21
1,798.76
1,798.76
1,798.76

230,934.79
134,260.25

374,195.04
375,993.80

Page 1 of 1
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